BROOKDALE NEIGHBORHOOD CITIZENS 'ASSOCIATION
Minutes of Board Meeting on November 7, 2024

Present: Abner Oakes, Dick Podolske, Darcy King-Leatham. Mike Makuch, Heather
Paul, Adrienne Nassau, David Knight, Tom Wellington, Matt Pacinelli and Peter
Biersteker (via Facetime).

Administrative

The meeting was called to order at 7:10 pm. September minutes were adopted. Next
meeting date is December 5.

Treasurer’s Report

Total balance as of September 19th, 2024 is $12,131.88 of which $3,964.07 is in
checking and $8,167.81 is in our CD. We received $210 in additional dues. Block party
expenses were under $200 and Porchfest expenses were $300. Twenty seven (27) %
of the community have now paid dues.

Tom offered to create a link to PayPal or create a Brookdale Venmo account to make it
easier for residents to pay dues.

Discussion

FH Sector Plan - We had originally planned to have a Montgomery County Planning
Department staff member as a guest tonight but postponed it. The Planning Board is
holding an informational meeting on the Friendship Heights Sector Plan on November
20th at Wisconsin Place and a virtual event on December 3rd.

Intra-board Communication - Several members noted that communication among Board
members about an upcoming BCA meeting with GEICO representatives had been
confusing, at best. Another noted that three Board members had met with an elected
official without prior discussion. Others said issues such as meeting objectives, and
designated spokesperson(s) should be considered well in advance of proposed meetings.
The consensus reached was that we needed a process to authorize (or not) Board
member(s) representing BCA with outside actors. The Board decided the following:

1. Whenever a Board member wants to speak on behalf of the Brookdale Citizens'’
Association (BCA), he/she/they will raise the issue at a Board meeting. If he/she/they
have insufficient time to raise the issue at a Board meeting, he/she/they will notify all
Board members via email of their aspiration.

2. In the email, the Board member shall identify with whom they wish to speak, the topic,
and objective of the meeting.

3. The Board shall have the opportunity to raise questions/concerns. If three or more
questions/concerns are raised, the matter will be tabled until the next Board meeting,



or if there is a need for expediency, the Board member will set up a Zoom call for
discussion.

4. The Board will vote. If a majority of the Board approves the proposal, it will then select
the spokesperson(s). If the majority of the Board disapproves the proposal, the matter
may be raised at the next Board meeting but the plan will be placed on hold.

5. No Board member(s) may represent BCA without specific approval of a majority of
the Board members.
GEICO -

Past - At the October meeting, the Board authorized Adrienne to arrange a meeting with
GEICO representatives. Emily Smith, the Senior Manager of GEICO'’s real estate division
agreed to discuss “GEICQ’s properties in Brookdale . . . the on-going maintenance of the
fence and walkway along [ou]r property line.” This walkway refers to the path between
Sherill and Saratoga, which two residents have blocked even though the path is on
GEICO'’s property.

Several Board members hoped to broach the subject of potential development on the
GEICO property at this meeting. Dick and Matt asked the GEICO representatives about
redevelopment and/or sales plans. Emily Smith replied "GEICO has no such plans.”

Ms. Smith indicated that in the future, BCA should reach out to David Saulter, GEICO’s
Senior Director, Corporate Real Estate, Facilities & Corporate Services. Mr. Saulter said
he would get back to us about the path.

Future - The Board agreed that Mike, Peter and Darcy will review prior BCA/GEICO
agreements and report back to the Board at the next meeting. Adrienne reiterated her
suggestion that it would be useful for Mike, Darcy and Peter to consult with Allison Fultz,
a previous BCA/GEICO representative. Peter said that the 1989 agreement was
terminated in 1992 but that certain provisions may have survived. Darcy will locate and
share exhibits of 1989 agreement with Abner so that he can post them on our website.
The three members will review the old FH Sector Plan and its amendments and the
GEICO site plan (the latter controls). Heather will make hard copies of these documents
and distribute to Peter, Mike and Darcy.

Montgomery County Civic Federation(MCCF) - Matt suggested that BCA join MCCF.
The annual dues are only $50. Someone asked which other organizations currently
belong apart from CCCFH. The Board decided to further investigate the matter and
discuss at the next meeting. Matt sent links to the MCCF website to Board members.

Upgrade website - David asked whether we could use a membership platform so that
residents could update their information themselves while keeping directory information
private. David offered to research the issue. Heather noted that we pay $200 a year to
host our website and $62/month to Gabe to update the website. Dick asked whether
anyone would be willing to look at the website and suggest improvements. Darcy asked
whether we could archive more material on our website. Abner said he was willing to
add such material in the form of PDFs.




Misc - Heather said that she recently delivered a copy of Amy Riskin's History of
Brookdale to the Montgomery County Historical Society. She said that the old Chadwicks
has new ownership and has renamed itself Aura. She suggested that we hold a
neighborhood Happy Hour there. The Board agreed.

Meeting adjourned at 8:30 pm.



